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Flexigroup Toolkit 
1. Introduction to flexigroups 

About the toolkit 
This toolkit should provide all you need to set up a 
Ramblers flexigroup – an easy way of creating a local 
organisation with its own identity within the Ramblers 
without going through the bureaucracy of setting up and maintaining a traditional Local 
Group. Flexigroups are a perfect way of providing a greater diversity of walks 
programmes, but can also be used for other activities too. 

Who is the toolkit for? 
The toolkit is for both local volunteers interested in running activities within the framework 
of a flexigroup and for area volunteers (and people involved with bodies higher up the 
Ramblers) interested in ‘sponsoring’ a flexigroup. 
 
Using the toolkit 
You don’t need to read the whole toolkit from end to end in one go, though it’s worth 
flicking through the sections to see what they contain. Some sections are more relevant to 
some volunteers than others – see the contents overleaf. Some sections are only for use 
when needed. However everyone should start by reading this introduction. 
 
Additional help and advice is available throughout from the delivery team: see contact on 
p6. 

What’s in this document? 

 Contents of the toolkit 

 What is a flexigroup? 

 When to set up a flexigroup 

 When not to set up a flexigroup 

 What can a flexigroup do? 

 What can’t a flexigroup do? 

 Membership 

 Responsibilities of the Coordination Team 

 Responsibilities of the area (or other sponsor) 
 

Warning: work in progress! 
Flexigroups are a very new idea in the Ramblers and at the time of creating this toolkit are 
very much in the experimental, pilot stage. Please take the contents of this toolkit as 
provisional. The intention is to pilot the concept with interested areas and flexigroups and 
refine the contents of the toolkit through feedback and practice. If you have any comments 
or any suggestions as to how the toolkit might be improved, please contact the delivery 
team – see p6. 
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Contents of the toolkit 
Note that in the table below area can also refer to a Constituent Part (Wales or Scotland 
councils and executive committees) or the Board of Trustees. 
 
Section Title Summary Most relevant to 
1 Introduction 

(This document) 
What is a flexigroup? 
When to use a flexigroup 
When not to use a flexigroup 
Responsibilities for flexigroups 

Areas, potential 
flexigroup 
Coordination Teams 

2 Sponsoring a 
flexigroup 

Guidance for sponsors on: 
Setting up the group 
Retaining ongoing relationships 
Dissolving the group 

Areas 

3 Setting up and 
running a 
flexigroup 

Guidance for flexigroup volunteers 
on: 
Setting up the group 
Retaining ongoing relationships 
Dissolving the group 

Flexigroup 
Coordination Teams 

4 Coordination 
Team member 
role 
description 

Guidance on volunteering as a 
Coordination Team member 

Flexigroup 
Coordination Teams 

5 Principal 
Contact role 
description 

Guidance on volunteering as a 
Principal Contact 

Flexigroup 
Coordination Teams 

6 Model 
Flexigroup 
Agreement 

A template for the agreement that 
governs a flexigroup 

Areas, flexigroup 
Coordination Teams 

7 Flexigroup 
registration 
form 

The form area will need to fill in and 
return to GB Office so the flexigroup 
is recognised. 

Areas, flexigroup 
principal contacts 

8 Flexigroup 
finance 
guidance 

How area and the flexigroup should 
manage its finances 

Area treasurers, 
flexigroup 
Coordination Teams 

9 Flexigroup 
expenses form 

For reclaiming expenses from areas Flexigroup 
Coordination Teams, 
area treasurers 

10 Essentials and 
resources 

Important Ramblers policies and 
guidance on charitable aims and 
values, data protection, 
safeguarding, insurance and the 
Group Walks and Events Manager 
system, and where to find more 
information and support on led walks, 
publicity etc. 

Flexigroup 
Coordination Teams 

11 Dealing with 
disputes 

Avoiding conflicts, and how to deal 
with them if they arise. 

Areas, flexigroup 
Coordination Teams 

 
 
  



Flexigroup toolkit 1: Introduction to flexigroups 

 

3 
 

What are flexigroups? 
Flexigroups are an easier and more flexible method of creating a local organisation with its 
own identity within the Ramblers to deliver specific activities without the administrative and 
governance burdens of the traditional Ramblers group. They’re ideal for helping encourage 
greater diversity of led walks programmes, but could also provide a way to organise other 
practically focused activities including some that fall under our walking environment aims 
such as practical footpath work. 
 
Flexigroups can only be set up by areas and bodies higher up the Ramblers, such as 
Scottish and Welsh Executive Committees, and by agreement with GB Office, so we are 
sure we can service them effectively. We call the body responsible for setting up the 
flexigroup the sponsor. This will almost always be an area, and so to be clear we’ve 
generally used the term area instead of sponsor here. 
 
The sponsor sets up a flexigroup using a Flexigroup Agreement. This brief document is 
agreed between the area and the volunteers who want to set up and operate the 
flexigroup. Flexigroups are intended as ways of organising very specific activities (for 
example, running a programme of walks of a particular kind or aimed at a particular type of 
walker) and the agreement sets out what those activities are. The agreement can be 
reviewed if necessary as circumstances change. 
 
Flexigroup have no committees, being run by a small Coordination Team agreed by the 
area, with encouragement to involve others where appropriate. They have no committee 
roles, though we do ask for one named person as a Principal Contact. 
  
A flexigroup has no constitutional status in its own right. It exists solely because of the 
sponsor, like, for example, an area footpath working party. There are no annual general 
meetings, and a flexigroup can’t hold finances or a bank account. Instead it draws on 
resources supplied through the area and central office, and reclaims agreed expenses 
from the area as necessary. 

When to set up a flexigroup 
Flexigroups might provide a solution when: 

 Local volunteers are keen to run a new activity for the Ramblers which is likely to 
extend our reach and bring in new members, but are put off from forming a new 
constituted group by the formalities 

 A specific activity within an existing area or group, for example a separate 
programme of easy or family walks or walks for a particular age group, has proved 
successful and could be developed further, reaching more people and recruiting 
more members, by having its own identity. 

 An existing group is able to maintain its activities, but is struggling to meet 
obligations like committees, AGMs and managing a bank account, potentially 
leading to loss of membership if it fails. 

 
The sorts of activities flexigroups might do include: 

 Group walks programmes, especially specialised ones, for example: 
o Particular types of walks (short and easy walks, walks with themes like 

photography, heritage or nature, long and challenging walks) 
o Walks in a particular geographical territory – perhaps a much smaller territory 

than typical for a traditional geographical group 
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o Walks at particular times (weekday walks, summer evening walks) 
o Walks for particular groups of people (age bands, families, people with 

disabilities, people connected through workplace or interest) 

 Other practical activities, for example path/site maintenance, route development 

When not to set up a flexigroup 
Flexigroups are not intended as a general replacement for existing constituted groups and 
should not be considered when an existing group is functioning in a satisfactory way. If a 
large number of existing groups became flexigroups, our systems could very quickly 
become overwhelmed. 
 
They are not suitable for volunteers who want to carry out a very wide-ranging number of 
activities. Without bank accounts, they cannot be used for activities that involve significant 
sums of money changing hands, for example guidebook publishing, trading or organising 
holidays and trips away. 
 
They should not be used to undertake work involving policy development, campaigning 
and representing the Ramblers at external bodies, which are best dealt with in a context of 
clear democratic accountability. 

What can a flexigroup do? 
 Run activities, as specified in the Flexigroup Agreement. 

 Publicise and promote its activities. 

 Benefit from resources such as publicity materials, training and support supplied by 
central office. 

 Benefit from the support of the area. 

 Reclaim agreed expenses from the area, so long as these are kept within national 
guidance. 

 Appear on the Ramblers’ main website and in the Group Walks Finder. 

 Have Ramblers members assigned to it on request and, so long as data protection 
rules are followed, obtain contact details for those members from central office. 

 Administrate itself as required, including appointing members of its Coordination 
Team with the approval of the area. 

 
All flexigroup activities must be within the Ramblers’ charitable aims of working for better 
quality walking environments and making walking more accessible to all. 
 
Although a flexigroup has no constitutional right to be represented as a group at area level, 
we encourage areas to involve flexigroups in decision making at an informal level, and of 
course flexigroup members and volunteers are entitled to participate in area democracy as 
individual Ramblers members. 

What can’t a flexigroup do? 
 Adopt a constitution. 

 Hold Ramblers funds at any time, except for a small cash float. 

 Raise money on its own account, trade, hold assets, enter into business and 
financial arrangements or open a bank account, though cash floats and items such 
as ICT equipment might be held on loan from the area. 

 Hold special powers and privileges under area constitutions. 
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 Run activities not covered by its Flexigroup Agreement, unless the area agrees to 
make an exception or the agreement is revised. 

 Have members allocated to it automatically on the basis of its postcode. 

Membership 
 All flexigroups, like constituted groups, are open to all Ramblers members, even if 

they specialise in walks for a particular kind of person. 

 Flexigroup members won’t be allocated automatically by postcode – instead 
members will need to ask to be allocated, as currently with Specialist Groups. 

 The current principle of “one member, one group” also extends to flexigroups, so a 
flexigroup member can’t also be a member of a constituted group as this would be 
too difficult to administrate at present. 

 There is no formal mechanism within a flexigroup for its members to influence 
decision making and to appoint the Coordination Team. However we encourage the 
flexigroup to consult its members and participants and to involve new people in 
volunteering, including in running the flexigroup. 

 Members of flexigroups are also members of their areas, and so can participate in 
area democracy, including raising issues about the running of their group. 

Responsibilities of the Coordination Team 
 Draw up with the area a Flexigroup Agreement defining a specific programme of 

activities, including provisions for reviewing the agreement. When appropriate, work 
with area to review the Agreement. 

 Agree the membership of the Coordination Team with the area. 

 Appoint a Principal Contact in agreement with the area who will be the main point of 
contact for GB office. 

 Work with the area to complete the Flexigroup Registration Form. 

 Deliver the activities specified in the Agreement, managing them in accordance with 
central advice and guidance. 

 Ensure all activities are within Ramblers’ charitable aims and national, regional and 
local policies and guidelines, including policies on essentials such as safeguarding, 
incident reporting, insurance, data protection and branding and messaging. 

 Make practical efforts to consult members on the way the flexigroup is run and to 
involve them in decision making and as volunteers and Coordination Team 
members as much as possible. 

 Participate in national schemes such as the Group Walks and Events Manager, 
training and national festivals when appropriate. 

 Agree financial arrangements with the area and ensure they are adhered to, 
including retention of invoices and receipts. 

 Make good use and take good care of any supplies or equipment loaned and any 
cash floats and advances made by the area or GB office and ensure they are 
returned to their owner when no longer necessary. 

 Carry out simple monitoring of activities and their successes and report back to 
Area and central office as required and agreed. 

 Maintain contact with and participation in the area as agreed. 

 Abide by the decisions of areas, the Board of Trustees and when appropriate 
Scotland and Wales executive committees. 

 Work with the area to dissolve or merge the flexigroup in an orderly way if needed. 
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Responsibilities of the area (or other sponsor) 
 Draw up with the Coordination Team a Flexigroup Agreement defining a specific 

programme of activities, including provisions for reviewing the agreement. When 
appropriate, work with the Coordination Team to review the agreement. 

 Approve the membership of the Coordination Team. 

 Approve the Principal Contact as the main point of contact for central office. 

 Work with the Coordination Team to complete the Flexigroup Registration Form, 
sign it off and return to GB office. 

 Support the Coordination Team in appropriate, practical and reasonable ways. 

 Monitor the delivery of the activities specified in the Agreement. 

 Ensure the flexigroup is operating within the terms of the Agreement, in accordance 
with Ramblers charitable aims and national, regional and local policies, and in 
compliance with national guidance and procedures. 

 Ensure the flexigroup is doing its best to consult with its members and participants, 
to involve them in decision making and to provide volunteer opportunities. 

 Manage the finances of the flexigroup as agreed, including the provision and 
management of cash floats, and promptly reimburse legitimate expense claims. 

 Ensure supplies or equipment loaned to the flexigroup are well used and taken care 
of, and that they are returned promptly when no longer needed. 

 As far as possible enable the flexigroup to stay in regular contact with the area and 
to get involved in area matters. 

 Work to resolve disputes within the flexigroup where necessary, taking steps to 
enforce area decisions if required. 

 Maintain communication with GB office, particularly in the event of any problems. 

 Merge or dissolve the flexigroup in an orderly way if needed. 

Contact 
Ramblers delivery team 
Email volunteersupport@ramblers.zendesk.com 
Telephone 020 7339 8500 
www.ramblers.org.uk/volunteer-zone/support-and-development  
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